ATTACHMENT AA
SCOPE OF WORK & STRATEGIC PLAN
MOST 

(Mobile Outreach Safety Team)

Agreements:

An Intrastate Interlocal agreement between Northern Nevada Adult Mental Health Services (NNAMHS) and the Sparks Police Department (SPD) shall be initiated with the approval of lead personnel from both agencies.  This agreement will cover the collaborative operation of the MOST Unit, comprised of Memphis Model Crisis Intervention Team (CIT) trained law enforcement and Master’s Level treatment/intervention professionals from NNAMHS.

Interfacing:

The MOST Unit will primarily interface with law enforcement’s patrol function.  Additional interfacing will consist of:
· MOST will establish partnerships with other law enforcement agencies that have CIT trained officers.

· MOST will establish networks with community and outreach programs to include HELP, Family Crimes Units/advocates, Kids to Seniors Korner, agencies located at the Community Assistance Center, agencies who are members of RAAH.

· MOST will interface with agency negotiating teams – since there is no overtime funding or on-call/call back pay allowed, this partnership will focus on intelligence and information gathering.

· MOST will create a “book” of resources to be placed into a compact format for officer distribution.
